Project Case Study

Westmead Helipad Project — 2017

Assurance Trees was contracted by Hansen Yuncken
to conduct height reduction pruning and safety
audits on 23 trees within the Westmead Children’s
Hospital Helipad zone. The project involved the
management of road closure permits and strict
working conditions due to the dense traffic
conditions. The project was completed in an 8-hour
window, including the adding of over 35% more
work as a variation to the initial scope. We
completed the project within the allocated
timeframe including imposed variations by the

., ASSURANCE
N TREES

Principal Contractor. This project involved the following aspects:

e Submission of pre-works WHSQ&E documentation

e  Site specific familiarisation induction and generic HY induction

e Reduction of 20 trees along side of helipad to allow for a safe flight path for aircraft. Job

was completed using a 24m cherry picker.

e A detailed assessment was also produced for 2 trees requiring a risk assessment and formal

report.

e The work was completed by a team of 3 arborists, 1 operator, and 4 traffic controllers.

o All waste was taken off site in accordance with HY environmental procedures.

e Total value of the project was approximately $22,000.00
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